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            National Council on Disability


An independent federal agency making recommendations to the President and Congress 
to enhance the quality of life for all Americans with disabilities and their families.


NCD Quarterly Meeting 

March 10-11, 2011
Mayer Brown LLP & The Access Board Conference Room, 1331 F Street Suite 800

ATTENDANCE

Members:

Jonathan Young, Chairman

Gary Blumenthal

Victoria Carlson

Chester Finn

Sara Gelser

Marylyn Howe

Carol Jean Reynolds

Lonnie Moore

Ari Ne’eman

Joe Pak

Fernando Torres-Gil

Linda Wetters

Pamela Young-Holmes

Members Absent:
------

Staff:

Aaron Bishop, Executive Director, Stacey Brown, Joan Durocher, Gerrie Hawkins

Lisa Grubb, Carla Nelson, Anne Sommers

Joining By Phone: 

-----

Guests:

Clara Baldwin, Julia Bascom, James Briggs, Henry Claypool, Susan Daniels, Assistant Secretary’s Kathy Greenlee and Henry Claypool, Valentina Ermolaeva, Tari Hartman-Squire, Diana Lam, John McLaughlin, Tim Middleton, Audrey Pullman, Nick Rushizky, Clyde Terry, Erin Singshinsuk, Jake Stone, Yolanda Whittington

A. CALL TO ORDER – MARCH 10, 2011 at Mayer Brown LLP
Chairman Young called the meeting to order at 10:00AM Eastern Standard Time. 

B. BUSINESS

Chairman Young moved to approve the agenda. 

MOTION: Approve the board meeting agenda.
SECOND: Mr. Joe Pak.
Motion passed with no objections.

Chairman Young asked for members and staff to introduce themselves.  A short 3 minute break was taken.  Chairman Young recalls the meeting to order and asks for guests to introduce themselves.  Mr. Aaron Bishop, Executive Director, followed by introducing new NCD contractors, fellows, interns and guests including: Clyde Terry, James Briggs, Diane Lam, Erin Singshinsuk, Nick Rushizky, and Audrey Pullman, Yolanda Wittington, John McLaughlin, Valentina Ermolaeva, and Clara Baldwin. 

Ms. Linda Wetters moved to approve the September 2010 quarterly meeting minutes. 
MOTION: Approve the minutes from September 2010 quarterly meeting. 
SECOND: Mr. Joe Pak.

Motion passed with no objections and one abstention.

C. REPORT FROM EXECUTIVE DIRECTOR AARON BISHOP
Council Executive Director Aaron Bishop discussed the atmosphere at NCD, saying it is still in a period of transition.  He stated that although things have been turbulent, the team collectively started getting NCD back on the right path. He indicated that the updated website is progressing smoothly with better and more accessible information to the public. Furthermore, he stated that NCD has been engaging with Congress, the Administration and people with disabilities to inform them of our mission.  He went on to state that Information Technology (IT) is a priority within the office, including purchasing new computers for the entire office and ensuring all NCD members and staff have easier access to all NCD documents.  A concern is raised by members about using laptops versus lighter tablets, carrying multiple devices, and security and password issues using those devices.

D. BUDGET
NCD is being more diligent and working to get the agency budget to the Office of Management and Budget (OMB) on time, to act quickly and allocate resources for the current fiscal year (FY), and deliberate how to obligate those funds. Mr. Bishop mentioned how all federal agencies should prepare for a 5% cut. The FY 2012 budget recommends $3.4 million for NCD. The Council discusses how completing items and tasks in-house versus contracting out will save NCD thousands of dollars. Chairman Young and Mr. Bishop discuss a possible need for more conference space (how much space is ideal and its cost). Mr. Bishop assures all that NCD still has the ability to hire even with possible budget cuts and purchasing equipment. 

Mrs. Erin Singshinsuk makes all aware that the Government Accountability Office (GAO) is very careful with monitoring budgets for all agencies – previous and projected, and that the budget may change.

Chairman Young asks to schedule a Council conference call on April 1st or 10th to discuss FY 2011 funding decisions, the $600,000 - $900,000 in unobligated funds, and how to best direct those resources for action items once budget numbers are more certain.

BREAK

E. CLASS ACT
Chairman Young introduces NCD nominee Mr. Clyde Terry. He then introduces Assistant Secretary of the Administration on Aging Kathy Greenlee from the US Department of Health and Human Services Office of Aging as well as Mr. henry Claypool the Assistant Secretary of the Office of Disability at the Department of Health and Human Services to discuss the CLASS (Community Living Assistance and Support Services) Act.  Ms. Greenlee started by saying she was contacted by the Christopher Reeves Foundation to discuss CLASS due to her time and experience in the Kansas Office of Health and Human Services. Mr. Claypool says CLASS will present challenges since it will attract a population that might not have disabilities right now but may in the future. Mrs. Greenlee continues to say CLASS is not a Medicaid or a CMS program – it is a voluntary, not mandatory, worker’s program for individuals 18 and older.  HHS Secretary Sebelius must designate what the benefit plan will be and HHS must develop an advanced notice of rulemaking and federal regulation development by October 1, 2012. 

HHS will build an employer opt-in and build a system that asks employers to facilitate enrollment at their work site. Ms. Greenlee stated that the program will start January 1, 2013 and there are three requirements to be considered an “eligible beneficiary”: 1) premiums must be paid for at least 60 months; 2) minimum earnings requirements for a specific number of years must be met; and 3) assistance with at least 2 or 3 activities of daily living is needed, a person must have a cognitive impairment, or have an equivalent level of disability.

Ms. Greenlee argued that the public should be informed about the program before they enroll. The entire law is designed to deliver an average cash benefit of $50 per day, indexed over time, which will vary based on a scale of functional ability. The benefits can be used for services such as home modification, assistive tech., accessible services, homecare aides, etc. 

Ms. Wetters asks how many people with disabilities are using long-term care benefits in the private market. Mrs. Greenlee indicates approximately 10% - a very small population. She goes on to state that there are several challenges calculating what, if any, Medicaid savings there may be because of CLASS. Participation is key. Outreach is also important – if individuals do not know it exists then they will not apply for it. Mr. Claypool says the NCD is uniquely positioned to advise the President, Congress and the general public about the program – and delivering any message is important no matter who it goes out to. Ms. Greenlee says the new program will use no taxpayer dollars to pay for benefits, consumers who choose to enroll must be able to direct their own services and have control over their own care, and there will no underwriting of the kind found in private insurance. Mr. Bishop mentions how individuals who are aging and wanting to return to work but cannot earn a high amount will have concerns as they may earn very low wages. Ms. Greenlee responds by saying the program will not make everybody happy and that it is competing with the private market which is expensive. Mr. Claypool says there are real challenges that, although this will not provide a disincentive to work, we do not want to set an atmosphere that would provide an incentive for and individual to go into an institution. 
F. NCD FUTURE TECHNOLOGY

Mr. Nick Rushizky begins by the topic by discussing SharePoint, before moving to bandwidth, and ending with a plan for telecommunications upgrades. 
Chairman Young reiterates concern among board members about sharing a network that can be used to share documents while meeting federal security standards. Mr. Rushizky notes that SharePoint is fairly well-designed to handle tasks such as document sharing and group calendaring. He is working with Microsoft to host SharePoint in one of their servers, but an exact date of its rollout is unknown. He points out that even though SharePoint is very customizable, it can turn to a mess if Council Members are unsure which folders, subfolders and calendars to use as some folders may be ‘members-only’ or ‘staff-only’. Ms. Grubb is charged with making sure there is a central person to handle the design any questions staff and council members have. 
Mr. Bishop asks to make the connection between this and the earlier discussion regarding laptops. Mr. Rushizky says it is important that when people post documents for review to use ‘track changes’ and rename the document so there are not multiple versions of the same document. Chairman Young asks if there is ever any reason to have an NCD-issued laptop as opposed to using his personal computer. Mr. Rushizky replies and says it depends on several factors, as some members do not have the same operation systems (some have newer computers with the latest software and others do not). Chairman Young says it may make great sense to get a laptop on a member-by-member basis as some members already have computers, referring to the concern of having too much equipment to haul around. However, he has concerns for how to know what is going on within SharePoint. Mr. Rushizky states that Outlook can to notify users of activities by automatically sending an email, but the amount of emails can become overwhelming. 
Topic of conversation then moves to bandwidth issues. The current bandwidth at NCD is a dedicated DSL line where increased use causes a slower connection. The office using SharePoint to post more documents will use more bandwidth. Mr. Rushizky says the Federal Government and NCD is required to find a solution to this problem, as every federal agencies must go through a particular contract for connectivity. NCD is now required to work with Qwest (company NCD has been assigned to work with) on this issue. Another functionality being instituted regarding cyber security issues is called the Einstein enclave, which filters out questionable emails and works better than the current firewall installed at NCD. The budget is being increased from FY2011 to FY2012 by $65,000 specifically to cover these costs. Mr. Rushizky hopes all this can happen by the third quarter of this year. 
Voice over Internet Protocol (VOIP - making calls through an Internet connection) and its costs is discussed next. Mr. Rushizky suggests using Vonage or Skype as they are free or low-cost and secure, and they have the option to either voice call or teleconference. Mr. Rushizky has met with the U.S. Access Board to discuss another service called Tenacity which they use that is more accessible.  
G. ETHICS TRAINING
Mr. Bishop introduces Tim Middleton from the Department of Education who led the ethics training. The main topics of discussion include: basic ethics rules that apply to all federal employees; activities NCD staff and members that affect personal financial interests are banned; not being allowed to represent outside third parties before federal courts or federal agencies; what constitutes as a ‘gift’; and misuse of a government position.
H. WHITE HOUSE INITIATIVE ON BULLYING
Mr. Bishop introduces participants in the White House Conference on Bullying. The Millen family (Lynn, Kelly and Maggie) from Minnesota speak about their bullying experience in public schools. Ms. Paula Goldberg, Executive Director of the Pacer Center discusses the center’s work on bullying, including awareness, advocacy and action. The second speaker Ms. Julia Bascom from New Hampshire also shares her story. Mr. Bishop mentions possible next steps including the White House possibly drafting legislation and the NCD’s role.
I. NCD WEBSITE
Chairman Young introduces Jake Stone who is charged with the new website design. Mr. Stone walked through the new site.  Most of the changes were based on visitor surveys on accessing information and navigating pages quicker and easier, and better community outreach. 
MEETING RECESSES AT 5:06 PM
A. CALL TO ORDER – MARCH 11, 2011 at The Access Board Conference Room, 1331 F Street Suite 800
Vice Chair Fernando Torres-Gil called the meeting to order at 9:10 AM.
B. BUSINESS

Mr. Torres-Gil along with Ms. Wetters compliments the hard work the NCD staff does on behalf of the Board Members. Mr. Bishop notifies that the next two council meetings will occur on May 19th and May 20th, and July 21st and July 22nd – both in Washington, DC.  He also indicates that a third forum has not been finalized. Mr. Bishop mentions a tour of the 9th floor space NCD may acquire to all in attendance. 
C. LIVING FORUM
Ms. Anne Sommers provides a brief update on the Living Forum in Portland, Oregon scheduled for May 5th and May 6th.  Invitations will be sent to over 100 speakers and participants by March 15. There is also a plan to provide stipends for up to 25 participants.  The first day’s agenda will be spent on two panels – the first is among all parties involved discussing the experience in Oregon on the successful closing Intermediate Care Facilities for people with Intellectual Disabilities, and the second is the opposite experience that Oregon is having in their mental health system. Lawsuits in the past have forced systems changes in health care facilities so that may be a major topic of discussion. Ms. Sommers also mentions that there will be a discussion regarding the rights of parents with disabilities by Kelly Buckland, Executive Director of the National Council on Independent Living. The second day will focus on systems change options and how to accomplish that given the current economic climate. Participants will hear from officials from 5 states in a state budget roundtable and later switch to a systems panel. Commissioner Sharon Lewis would like to be on the final panel. For the last topic, Ms. Karen Flippo would like to discuss asset-based community development which involves making sure people have a positive experience once they’re in a community.
Mr. Ari Ne’eman calls attention to the prison transition issue that will be discussed in a panel on May 5th. Ms. Carol Jean Reynolds has brought the issue to the Council’s attention as her independent living center has an innovative program in Denver that is also being explored in Portland. Ms. Wetters asks how letters, invitations and such should be signed (whether under the Chairman’s name or the Executive Director’s name). Chairman Young responds and states that it would be best to jointly sign. Ms. Howe mentions the importance of reaching out to the Council of State Governments to raise interest on disability issues. Mr. Ne’eman also mentions the Living Forum as it’s a natural place to engage stakeholders given the significant component of Medicaid.
D. VETERANS ISSUES
Mr. Lonnie Moore asks about the lack of topics/discussions involving veteran issues, as this forum is being held in the West Coast – host to one of the largest homeless populations in the country – and it is important to use this opportunity to education folks about resources available to receive workforce training/retraining. Mr. Chester Finn adds that once people are out of the community and not in institutions, it is difficult to reach and support them. Mr. Torres-Gil responds by stating that the NCD has a number of items on the agenda already and the agency must pick and choose our focus carefully. The issues of aging and persons with disabilities, younger and of all ages, is a lucrative and natural partnership, but veterans should be a part of that conversation. Supporting veterans would be a huge win for NCD, especially with younger disabled veterans returning from Afghanistan and Iraq who may have lifelong disabilities such as spinal cord injury. Although the disabled veteran community and the disability community at large do not typically work together NCD should consistently keep the thoughts of veterans in mind during these discussions. 
Ms. Sommers emphasizes how valuable the forums have been, to both the participants and the attendees. It is a great venue to connect with state and local stakeholders, along with the attendees who can be brutally honest with their experiences and provide valuable insight, which gives legitimacy and clout to the NCD. 
Mr. Ne’eman states that veteran issues, particularly with homelessness are important and merit a hearing sometime in 2011 since the Council has statutory authority to do so. 
Mrs. Howe reiterates the need to focus on veterans issues, especially with Congress’ work on the new post 9-11 GI Bill. The biggest concerns among veterans remain high unemployment rates and housing allowance, especially if they are going to school. 
E. HEALTH CARE REFORM
The health care reform work group has made it a priority to try and ensure disability is included in requests for proposals and grant proposal that are coming under the Department of Health and Human Services.  Mr. Ne’eman stated that NCD has had two lines of dialogue with significant funding agencies within HHS to attempt to accomplish that: the Centers for Disease Control and Prevention (CDC) and the Health Resources Services Administration (HRSA), with the latter being more successful. 
Chairman Young, Mr. Ne’eman, and staff met with HRSA Administrator Mary Wakefield in January to discuss various potential areas for collaboration. NCD made the case that as HRSA embarks on implementing and soliciting proposals nationally around closing health disparities and improving access to health care and rural and underserved areas that it is important to see disability included. Overall the meeting was very successful. Not only did NCD receive an offer to participate in HRSA’s technical assistance activities, but the agency is going to be providing them a list of potential speakers for them to put out in their regional offices and to their grantees along with potential disability partners throughout the country that their grantees can meet with. HRSA will work closely with the assistant administrator for grants in the office on crafting language that can be inserted in a variety of requests for proposals (RPF’s) that will ensure that disability is incorporated and prioritized as a community, especially regarding underserved racial and ethnic minorities. 
Chairman Young sent a letter to CDC mid-January after the meeting with HRSA highlighting the need to ensure disability’s inclusion in some of the upcoming grant awards around community prevention activities. One of the priorities identified in the letter was to ensure that significant amount of funding (around $750 million) includes disabilities. NCD has not received a response from CDC and are continuing to work with HHS for potential systematic changes. With regards to the health care reform, one of its main components is improvements in data collection. NCD has encouraged community partners to disseminate public comment that HHS has put out around health care quality measures. NCD members convened a call with data collection experts from disability backgrounds as well as poverty background about HHS’s future data collection changes and how disability should be included in a meaningful way, how it is going to intersect with other categories such as poverty and rural health care, as there are currently insufficient funds to compile this data.  
F. DISABILITY PROGRAM FUNDING COMMUNITY WORK EFFORT  & CONGRESSIONAL HEARING
Ms. Wetters moves the conversation to disability program funding community work group efforts. Mr. Bishop then discusses the recently rolled out budget and figuring out what NCD’s role should be when it comes to the funding of disability programs. NCD invited several groups to ask what they are doing and where they need assistance and found that they are conducting research.  However, their main request for NCD was providing assistance with messaging. NCD is hoping to host a hearing on the funding of disability-related programs. The goal would be to add a face behind programs being modified or cut to show how it affects the disability communities. A good example is food stamps – some will say there is a need to cut food stamps, but they do not know that 40% of individuals on food stamps have disabilities. We have asked our community partners to provide information on programs that are not disability-specific programs yet serve people with disabilities. 
Mr. Bishop provides an example using the Temporary Assistance to Needy families program or TANF - which was block granted during the Clinton administration.  The program cuts beneficiaries off from benefits after 5 years, but one group that consistently receives waivers on TANF are individuals with disabilities or a family member who’s providing care for a family member with a disability. That population was not part of the discussion when the block granting TANF took place. Simply providing information and making disability part of the story can be very valuable. Mr. Blumenthal adds that this idea/initiative does not necessarily have to be focused on the federal level, but perhaps more importantly state and local governments and agencies who must figure out how to deal with any proposals coming from Congress and the President. Having regional hearings with state budget administrators and such to inform them the effects of possible changes to Medicaid, which would affect their entire state budgets, would be great avenues to get information out there. 
Mr. Moore asks with regards to funding in general, is NCD going to target it to a certain program or a specific set of programs, and how much that would cost. Mr. Bishop responds by saying he is unsure of the costs. 
The NCD has reached out to Representatives Rogers and Langevin to co-chair a disability caucus.  Mr. Bishop explains what a possible hearing would look like in terms of time allotted to speak per member or witness. 
Mr. Finn has been in discussions with minority agencies in his state and they have spoken about budget cuts that will affect smaller minority agencies. He asks if this issue could be tied to the hearing. Mr. Bishop believes holding a hearing before the end of March (week of March 28) is the goal. 
G. PROGRESS
Chairman Young states that thus far NCD has had a great year but largely internally focused. He believes it is time to get more focused on the agency’s mission which is policy work. He along with others are concerned that as these summits and forums occur NCD does not lose focus and let other items drop. NCD must continually check what is heard, filter and focus on things NCD can do, and identify specific the agency can actually accomplish. Members and staff will break into small groups instead of having one large group and drill down more specific ideas and think about the $600,000 or $900,000 in unobligated funds and how to best direct those resources for action items. 
MEETING RECESSES AT 10:52 AM
A. CALL TO ORDER – MARCH 11, 2011 at The Access Board Conference Room, 1331 F Street Suite 800
Ms. Wetters called the meeting to order at 2:00 PM.
B. WORK GROUPS
Mr. Blumenthal reports out for the ‘living’ group by providing an update on the de-institutionalization report. The workgroup had concerns regarding some of the research techniques and sources cited. Ms. Reynolds discussed enhancing inmate transition programs. Inmates work and receive ten cents a day for whatever they do, but each job they do has a value in the economy. It costs Colorado $30,000 per year to have someone imprisoned hence her dream would be that they would be able to collect unemployment for 3 or 4 months as money is the biggest challenge former inmates face. Ms. Wetters asks if the group has identified any projects for use of the budget this year. Mrs. Reynolds suggests an analysis of reintegrating people with disabilities from prison into their home communities and some supports, including financial supports that may be available to them to assist with their reintegration.
Ms. Howe reported out for the ‘learning’ workgroup focusing on veterans going back to school, seclusion and restraint, and bullying. Ms. Gerrie Hawkins stated that having listening sessions is a good way to collaborate with other stakeholders. She also discussed how NCD could examine how the Office of Special Education and Rehabilitation Services (OSERS) grading with states compares with the performance indicators and have all that information aligned so the data is readily available. The possible cost of that contract would be medium-sized lower than six figures.  Personnel preparation was also discussed as important when focusing on veteran reintegration and bullying so they can make the best assessment and take proper action. 
Ms. Howe also mentioned that before hosting or organizing forum discussions NCD should look at the work other education organizations have done and identify large issues that are facing the education community right now – survey before acting. That way, we can add value to issues that need more information/research that others may have not covered as significantly.  
Mr. Bishop mentions a meeting with Kevin Jennings, the Administrator of the Office of Safe and Drug-Free Schools, who are hosting a bullying conference in September, about working together on bullying with NCD’s expertise and guidance on students with disabilities. 
Ms. Wetters switches the conversation to the ‘earning’ work group. Their first recommendation is to write a five-chapter book, with each chapter pointing out the absurdities of some public policies on people returning to work. Some chapters they had in mind would involve items such as the ‘Ticket to Work’ program and the fact that entities cannot receive reimbursement because the individual loses benefits if they use the ticket. The need for more job benefit counselors to educate individuals about job incentives could be another chapter. Veterans with disabilities is another important topic, especially discussing how policies are fragmented. 
The second recommendation discussed was to possibly partner with a filmmaker to produce a film on disability. The film would highlight real people working, living, doing regular activities that many people with disabilities do every day. This film would also highlight the obstacles people face. The film could be for schools particularly so that young students with disabilities see that they can have a life just like anyone else. 
The third recommendation was to analyze the budget to hire interns, perhaps through a virtual internship for people located across the country, and those who have ties to any future regional forums or other activities that would take place in that region. 
The fourth recommendation discussed was to create an incubator program that would help people with disabilities go into self-employment or develop small businesses. Educating individuals with disabilities about asset development would be an important component of this recommendation. 
Mr. Bishop comments by saying that a virtual internship program may be in place for 2012. He also updates on a possible internship program with DC Public Schools to assist with transition in students with disabilities. NCD has reached out to six school districts around the area and a few in Prince George’s County, Fairfax County. Of the six, three responded favorably, one said no (DC Public Schools), and two need follow-ups. DC schools responded by stating they do not place students outside of their system.
C. TRANSPORTATION SECURITY ADMINISTRATION
During the workgroup meeting time several members and staff meet with Ms. Rhonda Basha from the Transportation Security Administration (TSA) regarding screening procedures for people with disabilities. Mr. Moore stated he would draft a letter to the TSA Administrator asking them to reinforce money for training screeners on working with people with disabilities and the next wave of technology that they develop be a uniform technology so everybody can have the same screening process as opposed to going through multiple screening processes as Mr. Moore goes through. This would potentially save TSA time, money, and energy if there’s one singular technology solution.  Ms. Pamela Homes drafted a memo compiling stories from passengers and their experiences with TSA screenings, with the goal of advocating for better knowledge and awareness of civil rights disability issues. 
D. FINAL THOUGHTS/COMMENTS
Chairman Young asks members and staff (one minute for each) to discuss their thoughts of the value of the last three hours of workgroup time. Most indicated it was worthwhile and added that it possibly needed a little more structure, a stronger connection to the strategic plan, and asking members which working group they would prefer to be in instead of random assignments. 
Chairman Young suggests to Mr. Bishop to plan for each council meeting to have it appropriately timed in the day and length of time and well enough distributed. Ms. Carlson suggests including the public in the meeting in some fashion to give them an opportunity to provide input. Ms. Wetters responds by saying that even though these meetings are announced in the Federal Register the attendance in DC has been subpar. Chairman Young adds that public input would most likely be most effective in the regional forums instead of the DC board meetings. 
E. BUDGET/OUTLOOK

Chairman Young states NCD has been devoting resources to comply with OMB obligations/requirements regarding the budget. He relays a message that OMB is adamant on improving efficiency across the board - spending time doing unnecessary paperwork costs time and money. That money can be easily allocated for staff and other necessary resources. In the meantime, NCD may seek exemptions on specific OMB requirements. 
NCD should draft an outlook map/schedule of what NCD’s goals are and when they will be accomplished. This document should also include our current budget and future fiscal outlook. NCD is already in violation of this year’s audit because it wasn’t completed by November but it must be done correctly which means reviewing of our financial controls, bylaws, and how the agency obligates money. 
F. MOTION REGARDING FY 2011 SPENDING & BYLAWS

MOTION: Chairman Young moves that the Executive Committee consisting of the Chair, the Vice Chairs and the Executive Director have discretionary authority by consensus prior to the May meeting, to obligate funds as necessary to 1) review and revise bylaws; 2) review statutory compliance obligations; 3) develop internal controls; 4) develop policies and procedures, and 5) plan for the budget cycle. The executive committee will report back to the full council as soon as possible as decisions are made. 

SECOND: Mr. Ari Ne’eman

Motion carried with no objections or abstentions.
Ms. Holmes asks about the process of changing bylaws. Chairman Young responds by saying it requires a 2/3 vote of the council. He would like to bring in the resources to review them and propose which bylaws for an organization like the NCD should look like. We could fairly easily copy another organization’s bylaws and present them to the overall council for review. Mr Bishop added that the bylaws will be used as a starting point to prepare the financial policy and procedures manual. 
Chairman Young reiterates that there’s between $600,000 and $900,000 left over that has not been obligated. Since there is residual money NCD can devote resources to items the agency needs to accomplish. Fiscal year 2011 and fiscal year 2012 are great years to build NCD’s institutional foundation. 
Ms. Reynolds has spoken with individuals from other countries about getting services, and it would be a good idea for NCD to publish a one-page information sheet on where to get services and give them to each consulate and embassy and have them translate it. This would give NCD international visibility. 

Mr. Bishop adds some comments on obligating funds between now and May, which involves SERCO and a new performance management system. 

Chairman Young concludes the meeting by saying that anything that requires a council vote can be done via phone or even via email for convenience purposes.
MOTION TO ADJOURN

MOTION ACCEPTED

MEETING IS ADJOURNED AT 3:40 PM
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